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CHAIR’S REPORT
We’ve had another very busy and successful year.
Our staff and volunteers help 400 elderly and
vulnerable people in Barnes, East Sheen, and
Mortlake, linking the community and combating
loneliness and isolation.
Whether it’s a shopping trip, an outing, singing in the choir, the art project,
companionship at the Retro Café Clubs or one to one befriending, all our
activities offer friendship and fun. FiSH volunteers gave over 30,000 hours,
equivalent to over £500,000 each year, but more importantly…..can you put
a price on friendship and wellbeing?
Our volunteers’ work is a great contribution to our community and there’s
much evidence that volunteering is good for you too! Without the goodwill
and generosity of our 300 volunteers, none of FiSH’s work would be possible. Receiving the Queen’s Award for Voluntary Service last year was recognition for their amazing contribution.
I am constantly amazed at the professionalism and dedication of our office
staff Micky, Linda, Liz, Deborah, and Sally (a volunteer). They simply
never give up and are at the heart of our volunteer hub providing
friendship, independence, support and help.
My heartfelt thanks to our Trustees for their support and all they bring in
terms of wisdom and hard work.
Transport is at the core of what we do. We are grateful to our partners at
RaKAT for the smooth running of the buses and to our transport team for
not just their expert scheduling but also for the kindness and support they
give our clients. We will be buying a new bus next year at a cost of nearly
£70,000.
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FiSH faces significant challenges with an ageing population and increasing
pressure on the NHS, Adult Social Care and Council spending. We have
started a project, “Fishing in Different Ponds” to help us adapt and find new
ways of delivering our services and new ways of volunteering.
Thanks to our partners and funders listed at the back of this report and to
all our supporters who give so generously of their time, money…and cakes!
I hope you enjoy reading more about our work and achievements this year.
Crispin O’Brien, Chair

• Some of our volunteer team were delighted to attend the
QAVS award ceremony with Micky to receive our prestigious award
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DIRECTOR’S REPORT
I am really proud to be the Director of FISH –
an essential local charity that exists to make
life better for older and vulnerable people in
Barnes, Mortlake and East Sheen. Delivering
our unique blend of practical help and emotional support we help people to stay independent, mobile and feel part of society.
It was a year in which we extended our community lunches to East Sheen and in Barnes,
introduced a new art therapy programme for
people living with early dementia and their carers. We organised some
terrific events including a Royal Wedding Tea Party, Open Gardens in Barnes
and a special performance by the Barnes Concert Band to celebrate the
Centenary of the RAF. FiSH also benefited from two wonderful Charity of
Year Partnerships with the Falcons School for Girls and the Manufacturing,
Transport and Logistics team at Barclays Bank Corporate Banking.
We also set up a Services Committee to ensure our members are at the
heart of everything we do. Going forward, we will do our best to meet the
challenge of supporting the growing number of older people who have
increasingly complex needs. Our work is made possible by our funders,
donors and all the people who work so tirelessly for FiSH - our committed
trustees, our incredibly hard working staff and our amazing volunteers.
To all our supporters, volunteers and my team – I want to say a massive
thank you - FiSH would not be here if you weren’t.
Micky Forster, Director
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OUR TEAM
• Micky Forster – Director
• Linda Dutton – Operations Manager
• Liz Dallas Ross – Befriending Manager
• Deborah Carter – Transport Logistics Manager
• Sally Godstone – Transport Logistics Assistant (volunteer)
• Annie Watts – Bus Driver
• David Leftwich – Bus Driver
• Steve Hunter – Bus Driver
• Trevor O’Sullivan – Bus Driver

Micky
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Annie

David

Steve
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OUR VOLUNTEERS
With just a small staff team, FiSH relies on its 300 plus dedicated and loyal volunteers. Without their time, energy, enthusiasm and commitment none of the
activities at FiSH could happen.
Volunteers undertake many varied roles as ambassadors, befrienders, bus drivers,
cake makers, car drivers, cooks, dementia friends, escorts, event organisers, fundraisers, gardeners, IT and office support people, handy people, helpline co-ordinators, listeners, marketing and PR people, photographers, shoppers, soup makers
and trustees.
There’s never been more need for the community support that FiSH offers. If you
live in Barnes, Mortlake or East Sheen and have a few hours to spare, could you
get involved? Think of it as an investment in your future! You’ll receive support
and training and get more back than you can ever imagine.
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HELPLINE
The Helpline was the very first activity begun by FiSH way back in 1963 and,
all these years later, it continues to be the backbone of the FiSH
community. Each weekday, from 9:00-12:00, the Helpline is ‘manned’ by
a team of volunteers and provides a lifeline for those who need transport,
shopping or practical help. Often the tasks are simple, but when mobility is
poor, sight fails and acute or chronic illness strikes, having a friendly volunteer to do some shopping, change a light bulb, hang some curtains or mow
the lawn, is hugely appreciated. However, transport is the main activity and
as well as driving clients to hospitals, doctors, dentists, podiatrists,
hairdressers, art classes and exercise classes, volunteer drivers also provide
invaluable support for FiSH activities such as the Retro Café, Picasso in the
Park, Lunchtime Concerts or other activities when our buses are either at
capacity or are not appropriate.
• Last year, Helpline volunteers drove over 8,100 miles using their own
cars to help FiSH clients get from A to B and often back to A again.
That’s the equivalent of driving from London to Beijing!
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BUS TRANSPORT
FiSH
BUSES

FiSH has two buses which transport approximately 100 people a week to
a myriad of social activities many of which take place in the Barnes Green
Centre. Without our bus service many people in Barnes, Sheen and
Mortlake would be marooned and unable to get out and about, let alone
have a social life.
Four of our drivers are members of staff but we also rely on 17 volunteer
drivers and over 20 volunteer escorts, who are on board to give practical
support and who are trained to manoeuvre wheelchairs.
We also take people on supermarket trips, outings to pub lunches, to Kew
Gardens as well as regular trips further afield. The Tower of London,
Denbies Wine Estate and the V&A Museum were recent favourites.
Running a bus, never mind two, is expensive. We are indebted to RaKAT,
Age UK and the Barnes Workhouse team for all their support.
• In the past year we organised 10,544 passenger journeys on the buses.
760 people enjoyed outings to a variety of places, concerts and events
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SHOPPING TRIPS
Every Tuesday and Thursday we take
clients food shopping on the FiSH Bus.
This provides an essential door-to-door
service for those unable to get to the
shops on their own and gives them an
opportunity for an outing shared with
others.
The volunteer escorts who support
these trips are invaluable - helping
people on and off the bus, pushing
trolleys, selecting produce, sorting at the
till and loading bags – always remembering which bag belongs to whom when
clients arrive home!
• We took 683 passengers on door to door shopping trips in 2018/9

COMMUNITY TRANSPORT
FiSH is very happy to support the wider community by hiring out our buses
and drivers for outings run by other organisations within the borough,
raising additional revenue for FiSH by doing so.
This year we have continued to provide a fortnightly FiSH shopping bus
for HANDS, ferrying their clients from Twickenham and St Margarets to
Hampton Sainsbury’s. We have also received regular bookings from Age UK
Richmond, Activity Station, Castelnau Community Project, Viera Gray, The
Golden Girls, Richmond Macular Society, SW London Stroke Club, Catholic
Womens’ League, the Mothers’ Union and Churches Together in Barnes.
Our team of willing volunteer drivers enjoy driving other groups in the FiSH
buses.
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BEFRIENDING

Our Befriending scheme pairs up lonely, isolated people with a like-minded volunteer. The Befriender develops a relationship with the client who
values their visits and phone calls. As well as chatting and, importantly,
listening, Befrienders may perform practical tasks – for one befriender this
means giving the budgie its weekly medicine. A task David Attenborough
may struggle with!
There are too many older people who feel cut off from their community.
Befrienders step in and provide the link, as well as encouraging them to try
new activities that FiSH provides. Their friendship rekindles confidence.
As one lady remarked: “My befriender makes me feel valued – she is my
lifeline and she knows which biscuits I like!”
Many befrienders echo these sentiments: “I started being a befriender as
I thought it was a kind thing to do. Quickly I began to look forward to my
visits – I enjoy her company, her intelligence, memories and wisdom.
We are firm friends.”
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RETRO CAFE CLUB
The Retro Café Club was set up in 2014 to give those living with early
dementia a place to meet each week. Carers are also welcome. A supremely loyal group of volunteers provide the support required. These hourly
sessions: weekly in Barnes and twice monthly in Sheen offer conversation,
monthly poetry reading, occasionally music and plenty of homemade
scones and cake. Transport is provided and the aim is that the sessions
begin and end when the guest is picked up from their front door and taken
home. It is a popular event where friendships develop and bloom.
•1122 guests attended our Retro Café Clubs in 2018/9
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ART WORKSHOPS
FiSH, in association with Picassos in the Park for Dementia, run workshops
for people living with dementia and their carers to come together and be
creative. It is not just art therapy; it is run by two art teachers/mentors
who, each week, choose a different artist or theme. This prompted one
elderly student to remark, “Other art classes I’ve done are babyish, we
don’t just daub paint about here.” Students find the sessions therapeutic
as well as stimulating and it’s been very evident, that many of the regulars
have gained confidence as their interactions in the sessions and paintings
or drawings each week have shown. Artworks by the group were displayed
to the public at Barnes Fair where people were impressed by the quality of
the work.
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COFFEE CORNER
This regular coffee morning runs three days
each week on Wednesdays, Thursdays
and Fridays in the foyer of East Sheen
Library. People often need to express their anxieties or simply chat
to a good listener and everyone
is welcome to ‘drop in’ for coffee
and company. The sessions are run
by a team of friendly and welcoming volunteers and they provide an
invaluable service to the community
in Sheen. Whilst the team do not offer
advice, they can often provide encouragement to guests who are lonely or anxious or to
those struggling to care for themselves or family members.
• During the past year, the team had 875 conversations with Coffee
Corner guests
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COMMUNITY LUNCHES
Many of life’s best conversations are held around a dinner table and for those who
usually eat alone, enjoying good food and company is something of a treat, and
precisely what guests at our community lunches experience.
Once a month we invite people to a lunch at Walsingham Lodge, a sheltered housing complex in Barnes. Guests include residents and others who live locally. They
come together to relish home cooking and conversation. K Pengelley and Faith
Fraser, both FiSH volunteers prepare a home-cooked meal and a regular group of
volunteers welcome people, serve lunch and eat with the guests. The warden has
noted how the lounge is transformed on lunch days by the lively conversation and
buzzing atmosphere.
Since February 2019 we have also run a similar monthly lunch in Sheen and we are
very grateful to East Sheen Baptist Church for the free use of their facilities. The
lunch is aimed at those in the Sheen and Mortlake areas who usually live and eat
alone. A home-cooked two-course meal is prepared by volunteer Penny Dupré.
Conversation hums over lunch and diners also have the option to stay on in the
afternoon for a game of Scrabble, Chess or even Table Tennis at CheckMates! the
regular games afternoon run by the church.

• 328 guests attended and 98 volunteers helped at our Community
Lunches in 2018/9
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STARFiSH DANCE
In recent years research has confirmed the benefits of regular exercise through
dance, particularly for people with neurological problems and memory loss. As
well as improving balance and core strength, the repeated rhythmic work
accompanied by music has a positive effect on mobility.
Three terms of STARFiSH sessions are now offered throughout the year on Friday
mornings. Inspired by Ballet Rambert, classes are delivered by two talented
animateurs assisted by FiSH volunteers. All levels of mobility can be accommodated at these popular, friendly classes and participants range from 60 to 100! After
the session everyone gets together for a chat over tea or coffee. We are grateful to
the Richmond Parish Lands Charity for their continued support of this programme.

• Throughout the year 557 people attended the StarFiSH dance sessions
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FiSH BRIDGE
For many, Bridge is more than just a card game, it is
a passion! It requires a great deal of mental agility,
a facility many people lose with age, and with it
the confidence to play Bridge in a regular club.
FiSH Bridge meets twice a month and our volunteers facilitate a gentle, supportive
environment, match partners and supervise play. This enables members with
deteriorating eye sight and sometimes quite advanced levels of dementia to
continue playing as long as possible. No FiSH activity is complete without tea and
cake and afternoon tea ensures a pleasant, social afternoon for all who attend.
• There were 235 attendances at FiSH Bridge during the last year

SINGING SCALES
The FiSH Choir, Singing Scales, has around 25 members and meets twice a month
for rehearsals. They perform 3-4 times a year at FiSH Sunday, a summer lunchtime concert and our annual morning of Carols at Christmas. Their repertoire is
extensive, from simple tunes to four-part harmonies. The benefits of singing have
been well documented; it is good for one’s morale and breathing, and people with
early-stage dementia benefit enormously from being part of the choir, especially
when singing has been a part of their earlier lives. We are deeply grateful to volunteers Jean Oxley (Choir Mistress) and Alison Wilson (Accompanist) who so ably
lead the choir. New members are always welcome!
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LUNCHTIME CONCERTS

We can all listen to music on the radio, but nothing beats live music! For those no
longer able to travel to London’s concert halls, our monthly Lunchtime Concerts
fit the score. The concerts, which now alternate between St Michael’s Community Centre and Barnes Green Centre, take place cabaret-style with the audience
seated at tables whilst they enjoy a simple lunch of homemade soup, bread and
cheese. Having feasted the body, 20-30 minutes of music then feasts the soul with
a varied repertoire ranging from classical to jazz, music from the movies to folk,
a capella to choral. We are grateful to local musicians, many of whom provide
their time free of charge and who come to us from St Paul’s School, the Harrodian
School, Barnes Concert Band and other local choirs and ensembles.
• During the past year, we have served 440 bowls of soup and have been
entertained by 85 musicians. 143 volunteers have been involved in setting up,
cutting bread and cheese, serving lunch, providing transport and a
warm welcome
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TUESDAY TALKS
The FiSH Talks have become one of our flagship activities with between 50-70
people attending each Tuesday morning. Topics range from the arts to travel,
history to safety. They aim to bring the world to those no longer able to travel or
explore the cultural riches they previously enjoyed. The speakers are stimulating
and knowledgeable – and occasionally taken aback by the astuteness of their audience! Finding 47 speakers a year can be challenge and we are grateful to all those
who give their time so willingly. Some of the titles of talks this year have been:
• ‘Pop Goes the Weasel’ - the story of those who lived and worked in
London’s City Road
• Crime and Punishment in Barnes and Mortlake
• Ethiopia – amazing history, beautiful land
• The Deer of Richmond Park
• Chopin: Poet of the Piano
• Primate Lives… almost human?
• William Morris
• River Thames Boat Project
• During the past year 2510 people have attended our Tuesday Talks

FiSH clients enjoy
an outing on
one of the River
Thames Boat
Project’s boats
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WEDNESDAY WALKS
Walking is a wonderful form of
exercise and walking together in
a group is a great way of getting
to know people. One of the aims
of walking is to improve fitness
and while a monthly walk can
only achieve this if it’s part of an
overall exercise regime, it can be
a very enjoyable part.
The walking group meets on the
third Wednesday of every month
at 1.30pm at Sheen Gate for a
walk in Richmond Park, although
we do occasionally board the
FiSH bus to undertake a walk
further afield on Wimbledon
Common or along the towpath. The route, which is carefully planned in advance
and led by a FiSH volunteer, usually
takes about an hour and half at a fairly
gentle pace and the distance varies
between two to three and a half miles.
Walkers are contacted a week in advance with details of the route so that
they can decide whether or not it’s for
them. We always try to finish at the
Home Guard Club in Richmond Park
Road where FiSH welcome everyone
with delicious tea and cakes.
• There have been 174 walkers this year (excluding four-legged friends!)
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FINANCIAL STATEMENT
FiSH Neighbourhood Care Accounts for the year ended 31 MARCH 2019
This is a summary of the full accounts which, together with the Independent Examiner’s
report by J.D.Blythe FCA, are available on request.
I am happy to report that the past year has proved, from a financial point of view, to have
been a successful one. Faced as we are at the beginning of the year with the need to raise
more than £130,000 to cover the costs of our ongoing activities, we are never complacent
and successful fundraising remains crucial to our ability to maintain and grow the scope
and scale of our activities. Successfully meeting this target last year, we have been able to
fund our expanded programme of activities and have still ended the year with a modest
surplus. In line with our policy we have maintained our reserves at a level equivalent to
nine months normal operating costs. Should current sources of funding cease, our reserves
would allow operations to continue while alternative funding was obtained.
We have set aside further funds for the replacement of our two buses, one of which we
expect to replace over the coming months at a cost of around £70,000. We have also
completed the upgrade of our administrative computer systems and are now beginning to
see the resulting benefits, in particular the enhanced analysis of our client base and the
use of our various services.
We have continued to receive generous support not only from individuals, local businesses
and schools but also from Richmond Borough and from a number of charitable organisations - Richmond Parish Lands Charity, Barnes Workhouse Fund, the Inman Charity, the
Friends of Barnes Hospital, and the Barnes Community Association. The multi-year financial support from the Mercers and the Goldsmiths livery companies is also particularly
valuable enabling us to plan for the future with greater confidence. Additionally, this year
we have developed “Charity of the Year” partnerships with Falcon’s Girls School, a corporate team from Barclays Bank and St Michael and All Angels Church.
As I reported last year, Richmond Borough is in the process of changing its funding arrangements for social care. This exercise has yet to be completed and so we continue to
face uncertainty over its impact on our activities and finances. FiSH benefits to a considerable extent from such funding, although largely indirectly, as we depend on close cooperation with various organisations that are funded directly under the current system. We
cannot yet predict the effect of these changes but do expect that they will result in some
reduction in our funding. However, we enter the year in a sound financial position and
with a prudent level of reserves which we believe will enable us to navigate safely through
a period of change.

Michael French, Hon Treasurer, June 2019
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2019		
£		

Income

		
126,132
Grants and Donations
16,917
Local Authority grant
16,535
Events & activities
9,635
Transport
8,386
Sundry other income
177,605

Expenditure

76,192
7,009
14,207
26,285
28,649
152,342

Employment
Rent & Utilities
Transport
Events & activities
General administration

				
25,263
Net incoming resources
			
158,449
Reserves brought forward
		
183,712
Reserves carried forward

2018
£

100,982
10,267
17,647
11,494
6,667
147,057
74,563
6,646
8,350
16,133
29,341
135,033
12,024
146,425
158,449

Assets			
Current assets
Current liabilities

210,274
26,562
183,712

190,264
31,815
158,449

0

7,309

103,712
80,000
183,712

91,140
60,000
158,449

Reserves		
Restricted
Unrestricted
Free reserves
Bus reserve
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FiSH TRUSTEES & GOVERNANCE
FiSH Neighbourhood Care is a limited company and a registered charity.
Our Articles of Association (which set out our objects and other constitutional matters), our Annual Accounts (which give information on our finances), and other legal filings, are available for inspection through Companies
House and The Charity Commission for England and Wales – company no
07933796, charity no 1147516. We are the successor to unincorporated
charities established for similar purposes in SW13 and SW14 as far back as
1963.
Our Articles of Association require the Trustees to manage the business of
FiSH. Our Trustees as at 31 March 2019 were:
Crispin O’Brien (Chair)			
Peter Marsden
Michael French (Treasurer) 		
Sanchi Murison
Peter Anderson				
Nigel Newby
Graham Baker				
Stephen Stavrou
Penny Cowell				
Brian Timbrell
Tim Gates					Liz Wall
Information on the current Trustees is given on our website www.fishhelp.
org.uk. During the year to 31 March 2019 we welcomed Graham Baker and
Sanchi Murison as new Trustees. As at 31 March 2019 four of the Trustees
had a relevant Barnes connection and seven of the Trustees had a relevant
Mortlake and East Sheen connection. Five of the current Trustees will retire
in 2019, having served as a trustee for six years. In March and April 2019
by public advertisement we invited interested persons to apply to become
Trustees. Following a selection process, two individuals are to be proposed
as new Trustees at the 2019 AGM.
Trustees are appointed by the members of the company or by the Trustees
(and where the Trustees make an appointment that is subject to
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re-appointment by the members at the following AGM). Trustees are not
remunerated for their service as a trustee. Appointments are for a term
of three years, with the possibility of reappointment for a further term of
(usually) three years. The Board’s policy is that as a general rule the Board
should usually consist of between 8 and 12 members, and that in normal
circumstances two new Trustees should be appointed in each financial year.
The Board of Trustees meets regularly (usually quarterly) to make sure that
FiSH is doing what it was set up to do, determine strategy, set objectives
and targets, agree policies, take major decisions, and review progress and
monitor financial performance. During the year ended 31 March 2019 the
Board met four times (2018: four times).
The day to day running of FiSH is delegated to an executive Director, who
carries out the policies of the Trustees as determined at meetings of the
Board of Trustees. The Board has a number of committees to deal with various aspects of FiSH’s activities: Services, Transport, Fundraising and Events,
Finance, and Risk and Governance.
FiSH operates PQASSO (Practical Quality Assurance System for Small Organisations) on a self-assessment basis. PQASSO helps voluntary sector organisations take a systematic look at how they are run, identify areas where
they are doing well and not so well, and decide what improvements are
needed.
Peter W Anderson, Senior Independent Director, June 2019
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WORKING WITH OTHERS
As a small, local organisation, funded by its supporters, FiSH recognises the importance of working in partnership with other organisations. There are many examples, which illustrate the effectiveness of our relationship with external partners.
Our ongoing partnership with Age UK Richmond is one of our most important
relationships. Following their successful bid to provide Health and Wellbeing
services throughout the borough as part of Richmond Council’s Community Independent Living Scheme, we look forward to working with them in partnership
at the Barnes Green Centre. We provide transport for their members attending
the centre on a daily basis in return for their management of the centre. We are
especially grateful to Janet Eaton, the Centre Manager for her ongoing help and
positive attitude to our work.
We have continued to work closely with the Barnes Community Association and
look forward to collaborating with them not only on local events like Barnes Fair,
the Christmas Festival and the Friendly Carol Service but new initiatives like their
Mens’ Shed, the opening of which is eagerly awaited.
Our two FiSH minibuses are our most valuable physical assets. However the
technical support of RaKaT (Richmond and Kingston Accessible Transport) is
invaluable. Nigel Newby, the CEO of RaKaT works closely with our transport team
to ensure the quality, reliability and smooth operation of our buses.
Because of the special co-operation of particular individuals, especially Steven
Mindel, former chair of Barnes Community Association and Kathy Sheldon, chair
of the Friends of Barnes Hospital. Thanks also go to Katy Makepeace Gray,
director of Barnes Workhouse Fund and Sharon La Ronde, grants director of
Richmond Parish Lands Charity.
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FiSH Neighbourhood Care aims to inspire a
caring community where older people live
fulfilling, independent lives knowing that
help willingly given by neighbours is at hand

HOW CAN FiSH HELP ME?
Please call 020 8876 3335/6

HOW CAN I HELP FiSH?
Please call 020 8876 3335/6 or visit www.fishhelp.org.uk

FiSH Neighbourhood Care
Barnes Green Centre, Church Road, Barnes, London SW13 9HE
020 8876 3335/6
www.fishhelp.org.uk info@fishhelp.org.uk
Registered Charity no 1147516
A limited company registered in England and Wales no 07933796

