Combating
loneliness
Connecting
communities

Building the Future
for Neighbourhood Care

FiSH Neighbourhood Care
is a registered charity No. 1147516 and a limited company registered in England and Wales No. 07933796.
Its registered office is at Barnes Green Centre, Church Road, Barnes, London SW13 9HE.
FiSH Neighbourhood Care commenced its charitable activities as a limited company in February 2012
References in this document to “FiSH” are to FiSH Neighbourhood Care or to its predecessors using the FiSH
name serving the community in Barnes, Mortlake and East Sheen at various times since 1963.
This document speaks as at February 2017. If you are reading this sometime after that date, please find out
about further developments at FiSH Neighbourhood Care on our website at www.fishhelp.org.uk
or by telephoning the office on 0208 876 3336.
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FiSH at a glance

What does FiSH stand for?

Friendship
independence
Support
Help
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What does FiSH do?
Since 1963 FiSH has provided services for elderly and vulnerable people
who live in the Barnes, Mortlake and East Sheen districts of Richmond upon
Thames.
The services are provided by a team of nearly 300 volunteers trained,
supported and coordinated by one full and three part time staff.

FiSH Services 2017
Befriending
Befriending visits
Befriending on telephone
Coffee Company and Chat 		
(FiSH’n’Chats)
			
Fund-raising events
Concerts, Open-Gardens,
Barnes Fair, Tea parties etc

Helpline
Telephone helpline
Individual transport
Personal shopping
Handy-person
Gardening
Sitting-in
Accessible bus transport
Transport to and from Barnes
Green Centre
Group shopping trips
Group outings

Also

Wheelchair hire and
maintenance
Minibus hire

Social and therapeutic
Lunchtime concerts
Tuesday Talks
Wednesday Walkers
Bridge group
FiSH Choir
Retro Cafe (for people living
with dementia)
Dance performance group
FiSH Neighbourhoods
Barnes, Mortlake & East Sheen
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Company
and chat
at the FiSH
Coffee
Corner
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How much does FiSH do?
2015/16 activity statistics
4,891 visits and telephone calls made by befrienders
1,351 participants at FiSH‘n’Chats (social listening project)
706 participants at Retro Café (for those living with dementia)
2,259 attendees at Tuesday Talks
10,271 passengers on accessible minibuses
5,000 miles driven by volunteers giving lifts to appointments etc
31,337 hours of work collectively given by volunteers
500 number of registered FiSH members
294 number of FiSH volunteers

FiSH Choir

FiSH Walking Group
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What does FiSH need?
With no long term funding FiSH has always relied heavily on voluntary
donations, as well as a local authority grant, to finance its activities. With
local authorities being increasingly squeezed, this reliance on donations is
ever more critical and FiSH now faces the daunting task of having to raise
more than £100,000 annually if it is to maintain its services. Currently we
also have an ongoing need to finance the replacement of two specially
adapted accessible minibuses as they reach the end of their service lives.
Consequently we are taking urgent action to diversify our sources of financial
support. This will enable us to build a secure future and continue to develop
the wide range of services and activities for which, as the population ages,
there is an increasing demand in our communities.

£16,000 per year to
replace minibuses after
7 years
£3,500 p.a. rent for office
£2,000 telephone bill
£50,000 salaries
£14,000 office running
costs
£3,000 hire of venues
for activities and events
Should you wish to examine our latest financial accounts in our annual review
please go to www.fishhelp.org.uk
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Our vision

To inspire a caring community where older people
live fulfilling, independent lives knowing that help
given willingly by neighbours is at hand.

Our mission

To combat loneliness and social isolation in older
and vulnerable people living in Barnes, Mortlake
and East Sheen, enabling them to live independent and dignified lives. We connect the community
through a volunteer network offering friendship,
support and practical help.
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Our value
Reducing costs
Our work aims to improve health and helps to keep people out of hospital.
This reduces pressure on statutory health services and contributes to social
care provision. Our volunteers give their time and expertise freely, generating
immeasurable value for our communities.

For every £1 given to FiSH, £3.75 of value is
generated for our communities
The cost of replacing FiSH services
If we imagine that FiSH was closed down for any reason, we can calculate
what it would cost to replace the hours of work currently carried out freely
by FiSH volunteers each year.

300 FiSH volunteers gave 31,337 hours
of their time in 2015-16

It would require 18 full time trained staff
to replace these hours*
The cost of replacing 31,337 hours with full time workers**
would be £523,327 per year
*This is based on an average working year of 1792 annual hours full time
**This is based on £16.70 per hour, the minimum hourly costs recently identified by the UK Home
Carers Association as the cost of paying carers the national living wage and running costs for the
businesses such as training, premises etc.
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The Story of FiSH
Joining Forces
In the early years, FiSH in East Sheen and
FiSH in Barnes were organised
separately. Both relied entirely on
volunteers and a helpline to coordinate
the services they could provide.
Legendary among helpline operators was
Doris Bown. As an MS sufferer, she was
often housebound and so was happy to
coordinate the FiSH volunteer network
from the helpline, diverted by the GPO
to the phone in her living room.

The Big Freeze
1963 was one of the coldest winters on
record in the UK. While the rest of us
were huddling round our coal fires, some
concerned young residents of Sheen and
Barnes were growing ever more worried
about the plight of older people who were
trapped indoors by what became known
as the ‘Big Freeze’. They got together with
friends and the result was FiSH, a group of
volunteers who were prepared to go out
and give very practical help to anyone who
needed it. It was to be one of the first such
groups in the country.

In those days giving lifts to hospital and
doctors’ appointments took up a large
part of volunteer time. Many FISH
clients also asked for individual help with
shopping, while others needed help with
gardening or DIY jobs round the home.
Moving Forward
Eventually in 2001 the two strands of
FiSH amalgamated as one organisation
covering the three areas of Barnes,
Mortlake and East Sheen. As a result of
this merger, the London Borough of Richmond upon Thames agreed to provide a
grant for the salary costs of a part-time
coordinator. This was the first time the
organisation had taken on paid staff
and, for her first task, Jenny Hughes, the
newly appointed Coordinator, had to set
up an office from scratch. From a lean-to
annex in Stillingfleet Road, Barnes she
started a new era for FiSH with just one
table, one chair and no telephone.

Prominent in that
initiating group of selfhelp pioneers were
Mary-Lee and Conway
Berners-Lee (above left). They both played
a significant part in the birth of FiSH,
setting up the all-important helpline with
which people in need could contact FiSH.
Their son, Tim Berners-Lee, (above right)
who was just eight at the time, some years
later famously gave birth to the World
Wide Web which is, after all, just a helpline
on a global scale.
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Expanding resources
Now with a proper base, FiSH was able to
start to add to the services it provided for
the community. By hiring accessible buses
from Richmond and Kingston Accessible
Transport (RaKAT) trained volunteer drivers
were able to take FiSH members on
occasional outings and group shopping
expeditions. Around this time, FiSH ’n’
Chats, a pioneering experiment in social
listening, was launched and proved
extremely successful. The big step forward
came in 2004 when, with the aid of RaKAT,
FiSH was able to purchase its own fully
accessible minibus based at its new HQ at
the Barnes Green Centre.

reducing loneliness; a ‘Retro Café’ run in
association with the Alzheimer’s
Society for people with dementia, and
dance therapy classes which are
particularly beneficial for people with
neurological problems, FiSH can genuinely
claim its activities are primarily aimed at
improving the health and psychological
well-being of our communities.

Towards the future
Within the communities we serve, FiSH
faces the challenge of supporting growing
numbers of older people, many of whom
experience chronic loneliness. We are
also concerned with the future threat that
one in three people over 65 will develop
Now, working in partnership with Age UK
some form of dementia. We are confident,
Richmond, FiSH could organise many more however, that FiSH’s special expertise in
outings and shopping trips. These outings
recruiting, training and supporting volnot only had the practical value of deliverunteers, offers a secure foundation upon
ing the individual, together with their shop- which innovative social care strategies,
ping, directly to their front door, they also
based within the community, can be
engaged people in meeting and getting to
developed for the future.
know others. By now FiSH had fully realised
that the psychological benefits of its work
The availability of social care is increaswere at least equal in impact to the practi- ingly acknowledged as a key factor affectcal help it offered.
ing the ability of our health services to
operate effectively and to cope with the
Today, with two minibuses, two part time
additional demands of an ageing populadrivers and a bus management team,
tion. FiSH, now a professionally managed,
transport is very much at the centre of the respected organisation, is well placed to
services FiSH can offer its communities.
be a valued local partner in providing
supportive services for older people, helpImproving health
ing them continue to live with dignity in
Add to those resources a befriending man- their own homes for as long as possible.
agement team who are actively engaged in
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Some FiSH stories
Sadie gets ready with her befriender,
Sue, for an outing in the FiSH minibus
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Mary is a well-known local contemporary artist.

At the age of 90 she still practises printmaking and collage
design using vibrant colours and shapes. She continues to
attend classes at Putney School of Art and each year opens her
studio to the public.
Mary has been participating in FiSH activities for many years
and recently joined our dance group led by teachers from
Rambert Dance Company.

‘Retro Café’ and lunchtime concerts

Fine china, tablecloths, music and poetry evoke
positive memories for participants with dementia.
The weekly Café is run in partnership with the South
West London Alzheimer’s Society and volunteers are
trained in communication skills.
The monthly lunchtime concerts also use music and
poetry as a stimulus for relaxation and socialising.
The lunch menu usually includes homemade soup, bread, cheese and fruit.

Mr ‘A’recently lost his wife and, in his words, “felt there

is nothing left in life to do”. Without his life’s partner he
gradually lost touch with many of the friends they’d once
had together. When an acquaintance encouraged him to go
to a FiSH event, he heard a talk about the Retro Café and
learning to work with people with dementia. He thought
he would like to come along to see if this might be something he could get involved with. Mr ‘A’ is now very much part of the volunteer
team helping to lay the tables with fine china and chatting to the guests during tea.

Constantine was a local gardening contractor.

He was referred to FiSH by Richmond Rehabilitation after a stroke.
He uses FiSH transport to get to the Barnes Green Centre where he
joins in with exercise classes and the dance group and
especially loves listening to the FiSH Choir as they rehearse.
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NEED: Supporting people in our communities
FiSH provides services covering the districts of
Barnes, East Sheen and Mortlake (SW13, SW14)

Combined population of FiSH area:
32,000 approx
In 2015 number of people over 65yrs in FiSH area:
4,600 (14.5% of FiSH area population).
By 2035 number of people over 65yrs in FiSH
area: 6,000 (18.5% of FiSH area population)
Despite the affluent appearance of some parts of our neighbourhoods, they also accommodate many
elderly, frail and vulnerable people who may feel isolated and need help. Some will be living alone in
the family home after partners have passed on and find themselves struggling to pay escalating energy
and maintenance bills from diminishing reserves. Isolation can all too easily lead to loneliness,
depression and a greater risk of illness requiring costly hospitalisation.
Within these communities too there are areas where residents are considerably less wealthy than their
near neighbours. Parts of North Barnes and Mortlake, in particular, are areas with ‘significant deprivation’ according to the ‘English Indices of Deprivation’. When people find they are living next to an area
which has a considerably higher material living standard, they then experience ‘relative poverty’. They
may have to pay more than elsewhere when buying goods and services locally and the high cost of
local care homes can lead to more people living at home longer, relying on carers and the help offered
by FiSH.

FiSH creating solutions
FiSH provides services to those that need our help living in the Barnes,
Mortlake and East Sheen areas. Anyone can ask for help if they have a need.

The Helpline is open every weekday offering, for instance:
·
·
·
·

Transport to medical appointments
Shopping for groceries
Gardening and small maintenance jobs
Relieving family carers temporarily

FiSH Members newsletter

Over 500 members pay an annual subscription of £15 to receive our
newsletter three times a year. The newsletter includes details of all FiSH
activities and events supported by our team of 300 trained and
vetted volunteers.
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NEED: Combating loneliness
According to the Campaign to End Loneliness (2013),
there are 800,000 people in England who are
chronically lonely. Some five million people said
television was their main form of company – that’s
nearly 10% of the population. Extending these figures
into our own context suggests there may be at least
3000 people in our FiSH communities who suffer from
significant loneliness.
Loneliness is experienced by people of all ages but it
disproportionately affects people later in life. Men in
particular often make fewer close friends in life than
women and may be ill-equipped when they find themselves single again after a partner dies.
Living alone over long periods can lead to loss of wellbeing, depression and deteriorating health.
People who are lonely suffer more from minor ailments and attend doctors’ surgeries more frequently.
All of this puts pressure on health services and increases costs for local and central government
institutions.

FiSH creating solutions
Befriending

FiSH has always been concerned about the epidemic of
loneliness in our communities. FiSH now has a dedicated team
who manage the setting up and monitoring of befriending
partners. The befriender and the befriended are carefully vetted
and matched, so that a strong relationship is likely to develop.
Training in ‘Purposeful listening’ is available to equip the
befriender with important skills they will need.
At any one time the team is managing about 60 face-to face
relationships. In addition FiSH also supports 40 people receiving
regular calls from a telephone befriender.

Social Activities

Many of our FiSH services are aimed at providing opportunities
for socialising and breaking down the barriers which can create
loneliness.
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NEED: Supporting people with impaired mobility
Older people often have to cope with deterioration of physical
strength which leads to general slowing down and progressive
loss of independence. If the person is doing less exercise as a
result of reduced mobility, then the risk of stroke increases.
Severe strokes sometimes result in permanent damage and
wheelchair use can become essential.
Reductions in quality of vision and or hearing loss may cause a
person to lose confidence in themselves and develop a
preference for staying in the safety of the familiar surroundings
of their home.

					

Negotiating public transport can be a challenge for people
with a disability of any age but older people find it particularly
difficult. This lack of confidence may potentially cut the elderly
person off from opportunities to meet and mix with others.
Problems with getting out of the house safely may also deter
people from making appointments to see their doctor or go to
the chemist and this, of course, increases the risk of developing
more serious illnesses, possibly requiring hospitalisation.

FiSH creating solutions
All our minibuses are equipped with wheelchair lifts.
All drivers take the professional MIDAS test.
The minibus journeys are organised by the Bus Management team who make certain that no-one misses the bus.
Volunteer escorts accompany all bus trips and outings to
ensure safety and to help with getting around at the
destination and when they arrive home.
Accessible buses currently cost £60,000 and require
regular maintenance. FiSH works in close partnership with
Richmond and Kingston Accessible Transport (RaKAT) to
ensure the buses are safe and in excellent working order.
Volunteers are trained in using wheelchairs safely and in
moving and handling techniques.
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NEED: Supporting volunteers
Government census figures indicate that 30 million people in
the UK claim to have volunteered at least once during the previous year; approximately 57% of the population. In France the
proportion is 26% and in Germany it is 34% of the population.
Undoubtedly the UK has a rich tradition of volunteering which
organisations like FiSH can tap into. However, it is important
that volunteers are given proper training and support in order
for them to be effective, particularly within an area such as
social care where they will be working with vulnerable people.

FiSH creating solutions
FiSH has nearly 300 active volunteers. All potential volunteers
are given an in depth interview before they are selected and
then criminal record checked (DBS). They are taken through
a thorough induction process and given the opportunity to
attend relevant training such as First Aid, Moving and Handling
and Purposeful Listening.
The average age of our volunteers is 57 and this includes many
who, in retirement, are contributing skills built up over a life
time. At the younger end we facilitate many teenagers in
completing the social service element of their Duke of Edinburgh Awards and others who are seeking to gain work experience relevant to a career in medicine or the social services.
Also local schools offer gardening teams and sometimes
organise outings and picnics for groups of FiSH members.

Volunteer training

Working on the Helpline

FiSH recognises that the good health of its volunteers is as
important as the health and wellbeing of its clients and so
encourages them to participate in healthy activities such as
the Walking Group and the Dance Group.
Many of our volunteers give years of service, continuing to
serve till they are elderly themselves. Often, they too need
some help at this stage and it is, of course, given willingly by
the next generation of FiSH volunteers.
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FiSH Volunteer outing

Helping at the Bridge Group
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NEED: Your corporate support

Here are some ways you can get involved in supporting FiSH.
Having a presence as part of the services FiSH provides will contribute to
your corporate social responsibility strategy and raise your brand awareness
in the local community.

YOU, creating solutions with FiSH
£200 annual sponsorship gives us the opportunity

For your sponsorship
FiSH can offer:

£300 annual sponsorship can be used to train 10

Your company logo in the
sponsorship section of
FiSH Neighbourhood Care
website

to recruit and DBS check 10 new volunteers to be able to
work with our members.
volunteers as ‘befrienders’ who go in to the home of
one of our members in our aim to combat loneliness.
Training in ‘Purposeful Listening’ is used to equip the
befriender with important skills that they will need.

£400 annual sponsorship will pay for the annual
costs of our daily helpline. Any member can call in for
support with transport, shopping or any other
assistance. Many of our members consider the
helpline an enormous and invaluable support.

Your company logo on one
edition of our newsletter
for Volunteers and Users.
Includes acknowledgement
in text

£500 annual sponsorship helps to fuel our buses

Your company logo on a
FiSH banner

£1000 annual sponsorship supports an annual

Your company logo on back
cover of FiSH Annual Review

that allow us to deliver our services to the community.

programme of our weekly ‘Tuesday Talks’ that provide a
stimulating and interesting range of talks that are really
valued and well attended.

Or supports the administration and marketing of one of
our fund raising events. For instance – Open Gardens,
annual charity concert, special event parties.

£2000 annual sponsorship enables us to run our

Retro Café on a weekly basis for members with memory
loss and their Carers. This is a very special place where
we have tea and cake and bring in people who give their
time freely to entertain with readings, poetry and
musical recitals.
20

FiSH : the full story
NEED: Your individual support

Here are some ways you can get involved in supporting FiSH:

YOU, creating solutions with FiSH

You may donate regularly to many other charities who are also doing vital work.
Please consider adding FiSH to your list.

Why donate to FiSH?

• FiSH is local and helping to safeguard people in your community
• FiSH works through volunteers and so has very low overheads
• FISH provides services which, as we grow older we may all have need of

It is easy to donate to FiSH.
Go to our website www.fishhelp.org.uk
and look for ‘My donate’ on the Home page
£10 a month over a year could help us print one edition of the FiSH newsletter
• £20 a month over a year could help towards the annual helpline telephone bill
• £40 a month over a year could help towards training and supporting a volunteer
•

befriending an isolated person once a week

•

£100 a month over a year could help put us on track to be able to replace our
minibuses at the end of their serviceable lives

Can you join us as a volunteer?

FiSH is always looking for more help to support the services we offer. We particularly need:

Volunteer Listeners Could you help with our Coffee Corner? We are currently looking for
additional volunteers who like working as part of a team and enjoy listening to people.
Training will be provided through a ‘Purposeful listening’ Course.

Volunteers to respond to Helpline requests Once a request for help has come in

volunteers are needed to respond quickly. If you have a suitable car, could you give someone
a lift to a hospital appointment; pick up some shopping for someone who can’t get out easily,
or change a lightbulb for them? We need willing people with time available to help out, maybe
for an hour or so a week.

Volunteer minibus driver At the heart of the services FiSH provides are our accessible
minibuses. If you enjoy driving, FiSH offers training for people who would be willing to drive
occasionally for shopping trips or outings.
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